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Bath Self Help 
 

Operating and financial review 
  

Business objectives and strategy  
 
Bath Self Help Housing Association’s primary objective is to provide affordable housing for people in housing need.  It is a “not 
for profit” body and its income is used to meet this objective.  
 
The Association’s vision is to work in partnership, providing housing, and support services to enable vulnerable families and 
individuals to move on and lead successful lives in the community.  
 
Bath Self Help is an Industrial and Provident society, registered under the Industrial and Provident Societies Act 1965. The 
Association has adopted the National Housing Federation (NHF) 2005 model charitable Rules. The Association is registered 
with and regulated by the Financial Services Authority. It is registered with the Housing Corporation as a Registered Social 
Landlord.  
 
Bath Self Help Housing Association is a member of the Somer Housing Group.  Constitutionally, the Association is the 
subsidiary of Somer Housing Group Limited.  The relationship between the parent company, Somer Housing Group Limited, and 
the Association is set out in a Procedure Agreement.  This specifies the circumstances under which the Group would exercise 
its powers over the Association; it sets out the expectations and responsibilities of each party and the way in which services are 
delivered by the Group.  The other trading members of Somer Housing Group are Redland Housing Association, Somer 
Community Housing Trust and Lantern Homes.    
 
Somer Housing Group’s vision is to support successful communities through the provision of housing, other quality services and 
enhanced partnerships.  
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All organisations in the Somer Housing Group share a common set of core values which are:- 
 

• We pride ourselves on our accountability, striving for excellence in services to our customers and maximising the 
positive impacts of their involvement in what we do. 

• We aim to improve continuously in what we do, focusing on what we can achieve together through effective 
partnerships and team work to make a difference for residents and their neighbourhoods. 

• Our people are adaptable and committed and we aim to give them the recognition they deserve, enabling them to feel 
fulfilled in their work and their lives. 

 
Bath Self Help Housing Association’s vision is translated through a series of business goals and strategic objectives.  These are 
then refined into detailed action plans.  The Association’s strategies are as follows:-  
 

• Housing and support services – to develop and deliver high-quality, responsive and customer-focused services that 
support and sustain the ability of the individual to live independently in the community. 

• Young people’s services – to provide a framework for the effective delivery and development of services to young 
people through Bath Self Help’s young persons schemes. 

• Training services – to provide for the effective delivery and development of training services to residents of Bath Self 
Help, focussing primarily on the Foyer training hub. 

• Temporary accommodation service – to provide a coordinated approach to the delivery of high quality housing 
services and associated support to homeless people to whom the local authority has a duty and who are housed in Bath 
Self Help’s temporary accommodation. 

• Property services – to provide good quality homes for our residents that work for the benefit of the business supported 
by a responsive and customer focused repairs service that represents good value for money. 

 
The Association has also adopted a number of group-wide strategies as follows:- 
 

• Employment Strategy – to ensure that each member of the Group can achieve its aims by having the right staff with the 
right balance of skills and experience, who are supported and developed to achieve their full potential, within a culture 
that encourages high quality and high performance delivery. 

• Equality and Diversity Strategy – to achieve equality of opportunity for an increasingly diverse customer and employee 
population and to provide excellent services that meet the needs and preferences of the individual  

• Communications Strategy – to inform and update residents, partners, stakeholders and the public about the Group and its 
activities in ways that raise the Group’s profile, enhance its reputation and attract new business. 
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• Governance Strategy – to ensure compliance across the Somer Housing Group with regulatory requirements and good practise, 
supporting the Group’s vision and values and to have systems and structures in place to manage all of the Group businesses as 
efficiently and effectively as possible.  

• Information and Communication Technology Strategy – to maximise the quality and usefulness of information by ensuring, 
through the use of appropriate technology and systems, that is accurate, timely and available at the right location, enabling better 
informed decisions and forward planning. 

• Financial Services Strategy – to ensure that the Group has high quality financial information on which to base its decisions whilst 
operating in a financially robust and controlled working environment.   

• Health and Safety Strategy – to protect staff, residents and those other individuals who come into contact with the Somer Housing 
Group through its routine operations; to comply with relevant statutory requirements; and to reduce the costs associated with 
accidents and ill-health. 

• Risk Management Strategy – that the Group and its members recognise and understand the risks they face, ensure that they are 
effectively managed and maintain an appropriate balance between risk and reward to support the achievement of business goals 
and strategic objectives.  

• Environmental Strategy – to achieve good practise environmental management throughout Somer Housing Group in a way that 
harmonises with our wider business aims and objectives.  

• Procurement Strategy – to provide leading edge Procurement solutions across all negotiable categories of expenditure in a 
professional, efficient and effective manner that supports the Business Plan objectives whilst achieving a reduction in cost, 
encouraging competition, ensuring sustainability and delivering best value efficiencies. 

• Fundraising Strategy – to maximise the Group’s ability to attract external voluntary funding to support and enhance organisational 
objectives. 

• Business Development Strategy – the Group and member organisations should develop in a way that is most likely to provide 
high quality services to future customers whilst adding value to our current activities. Such growth may be through the expansion of 
core activities, careful diversification or enlargement of the Group through new-joiners. 

 
Operating review 
 
Bath Self Help was founded in 1983 with the aim of providing decent homes for people who are often less able to 
compete in the market and who often need other support services to enable them to live independently. 
 
The Association currently owns 110 homes (including 23 hostel bed spaces) and manages a further 68 properties 
(including 31 bed spaces at the Foyer). 
 
The majority of the stock is in the district of Bath & North East Somerset although the business development strategy 
indicates a willingness to work beyond this boundary. The Association has schemes in management in North and West, 
Wiltshire and Weston Super Mare. 
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There is proven demand for affordable housing, including specialist supported housing, in all of the areas where the Association 
currently works and in those where it plans to work. 
 
Bath Self Help Housing Association is regulated by the Housing Corporation and has to comply with the Corporation’s regulatory 
code.  Performance is assessed annually against four main criteria: - governance, viability, management and development.  As 
part of the Somer Housing Group, Bath Self Help Housing Association achieved four green lights in the 2007/2008 financial 
year.   
 
In May 2008 Bath Self Help Housing Association was renamed Shape Housing Association to reflect existing and future growth 
aspirations in a widening geographical area and wider range of services on offer.  The name SHAPE is conceptual and reflects 
the work we do in assisting in shaping peoples lives either through housing, support or both. 
 
Board of management and executive officers 
 
The Board of Management is the ultimate governing body of Bath Self Help Housing Association.  It has met six times during the 
year ending 31 March 2008.   It currently delegates powers in relation to internal control and risk to the Group Audit Committee. 
It also delegates powers in relation to the review of pay and benefits and the recruitment of new independent Board members to 
the Group Remuneration & Nominations Committee.  
 
Group audit committee 
 
Somer Housing Group has established a Group Audit Committee.  The membership of this committee is comprised of Board 
members from Group organisations.  Board members from Bath Self Help Housing Association have sat on this Committee 
throughout the year.  The role of the Group Audit Committee is to monitor and assess the internal controls of group members 
and ensure they are operating at appropriate levels of risk.  The Group Audit Committee met four times during the year to fulfil 
this role.  The minutes of Group Audit Committee Meetings were received by the Board of Management after each meeting. 
 
Group remuneration and nominations committee  
 
Somer Housing Group has established a Group Remuneration and Nominations Committee. The role of the Groupwide 
Remuneration and Nominations Committee is to determine matters relating to the employment, pay and benefits for the Group 
Executive and the pay and benefits of other employees of the Group and Member Organisations. It also carries out the 
recruitment of independent Board members for the Group and Member Organisations. The Group Remuneration and 
Nominations Committee met three times during the year to fulfil this role. The minutes of Group Remuneration and Nominations 
Committee were received by the Board of Management after each meeting. 
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Obligations of board members 
 
Bath Self Help Housing Association has a detailed statement of Board Members’ responsibilities. This includes the following 
obligations: 
• To ensure that Bath Self Help Housing Association is managed efficiently, effectively and in line with the requirements of 

the law, the regulatory bodies and best practise. 
• To act only in the interests of Bath Self Help Housing Association and not on behalf of any constituency or interest group. 
• To uphold the reputation of Bath Self Help Housing Association and the values, objectives and principles for which it 

stands. 
• To uphold the reputation of the Somer Housing Group and not do anything which may bring discredit upon the Group or 

any of its member organisations. 
 
To discharge their responsibilities for the direction of the organisation, Board Members are expected to have, or to acquire, a 
diverse range of skills, competencies and experience. This should cover the following broad areas: 

 
• Working as an effective team to take strategic decisions for social result 
• Direct knowledge of the needs and aspirations of communities and people served 
• Knowledge of the external framework and operating environment for the social housing sector 
• Other relevant skills such as legal, property, development, management, supported housing, personnel and public affairs. 
 
Policy for admitting new shareholding members 
 
Bath Self Help Housing Association has a detailed shareholding membership Policy. It includes the criteria for admitting 
individuals, corporate bodies and unincorporated bodies. Individuals are admitted if they fulfil at least two of five clear criteria. 
These include: 
 
• That the applicant has a long term willingness to support Bath Self Help Housing Association; 
• That the applicant has relevant skills and experience; 
• That the applicant will help improve the representation of local communities. 
A corporate body or an unincorporated body may be admitted if: 

 
• It would enhance the accountability of the Association within the communities that it works; or 
• It would enhance the representation and understanding of the client groups with whom Bath Self Help works; or  
• It would enhance key partnerships with organisations with whom Bath Self Help works. 
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Group executive  
The Executive Officers of the Association are listed on page 3.  They are not members of Bath Self Help Housing Association.  
They act as executives within the authority delegated to them by the Board of Management. Only the Managing Director 
receives remuneration from the Association. The Managing Director for Bath Self Housing Association is also the Managing 
Director for Redland Housing Association within the Group and the salary is divided accordingly The other executive officers are 
remunerated out of Somer Housing Group Limited and Somer Community Housing Trust. Their emoluments for the year are 
presented in the financial statements of these organisations. 
 
Employees 
Bath Self Help Housing Association aims to recruit, develop and reward high quality employees.  It aims to keep employees 
informed on matters affecting them and on the business of the Association as a whole.  This is carried out in a number of ways 
including departmental meetings, formal and informal briefings, a monthly staff newsletter and an intranet site.  The Association 
aims to be an excellent employer and is committed to equality of opportunity throughout the organisation.  The Association aims 
to develop a workforce which reflects the diversity of the community within which it works.  Applications are encouraged from 
particular groups within the community.  This involves providing training and development opportunities for employees from 
particular groups within the workforce.  Training and development is therefore provided to staff according to individual and 
organisational needs. With respect to the employment of disabled persons, the Association will actively assist in addressing this 
issue to enable the employee to carry out their role. The Association’s equality policy addresses the recruitment of staff.  
 
Performance in the period 
The Association made a surplus before transfers to designated reserves for future major works during the year of £201,000 
compared to a surplus of £220,000 in 2007.  
 
Indicators are used to monitor performance across the whole organisation.  Key performance indicators are monitored quarterly 
by the Board and Group Executive.  Targets are set for all key performance indicators, actual performance is monitored against 
these targets and last year’s performance. 
 
Lettings and voids (year average) 
 Actual Target Last Year 
Average letting time 19.7 days 25.0 days 34.6 days 
Void loss 5.1% 9.0% 8.9% 
Homes vacant and available to let 5.0% 9.0% 7.2% 
Homes vacant and not available to let 0.0% 1.0% 0.7% 

 
 
The average letting time and void loss have shown a significant improvement over last year and is due to improved letting 
processes that are predicted to improve in the coming year.   
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Rent collection and arrears (end of year) 

 
 Actual Target Last Year 
Rent collected 98.7% 98.5% 98.8% 
Rent arrears of current tenants 9.7% 7.5% 7.2% 
Rent arrears of former tenants  £81,000 £60,000 £71,000 

 
Rent collected and rent arrears of former tenants have remained consistent with last year, but unfortunately the amount of 
former tenant arrears has been rising and at the end of the year was in excess of the target.  Current tenant arrears on average 
have improved since last year due to continued focused staff action, although the end of year figure was higher than the 
previous year, due in the main to a number of relatively high arrears and some housing benefit outstanding. High priority is 
being given to this area.     
 
Repairs and servicing (year average) 
 
 Actual Target Last Year 
Emergency repairs completed within 24 hours 100.0% 98.7% 97.5% 
Urgent repairs completed within target 92.5% 97.0% 93.6% 
Routine repairs completed within target 97.0% 96.8% 96.0% 
Customer satisfaction with the repairs 100.0% 95.5% 100.0% 

 
With the exception of the performance on urgent repairs, which has slipped compared to the previous year the performance on 
all other areas of repairs has improved or remained consistent with last year and has been better than target. The number of 
returns on customer satisfaction surveys has been small but all have repeated high customer satisfaction. 
 
Dynamics of Bath Self Help Housing Association 
The Association’s business plan contains a number of key themes and priorities. These are the main influences on the future 
performance of Bath Self Help Housing Association.   
 
Achieving and sustaining excellence: Bath Self Help is not subject to inspection by the Audit Commission, but does have its 
own inspection regime under Supporting People.   These audits are as rigorous in proportionate terms as those that the larger 
associations may expect now from the Commission.  We have a fair degree of experience of these audits now, and will start 
over the course of this year to pull together our learning so that we can be better prepared in the future, understanding the 
expectations of the Supporting  
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People Commissioning Authorities, organising ourselves for audits, responding to initial findings etc.    The outcomes of this 
exercise will enable greater consistency across schemes, sharing of information, staff training and the development of a plan 
for achieving service excellence. The Association’s primary objective is to achieve and sustain excellent services and to ensure 
that organisational performance continues to be in the top quartile of performance when compared to our peers performance.  
 
Business Development: Bath Self Help is looking at ways in which it will continue to grow.  These include positioning itself as 
the Group supported housing specialist, securing new development and transferring from other housing associations to grow its 
stock organically, developing management and staffing structures capable of delivering a wider range of services and building 
external relationships to attract new business. It is planning a name change and re-branding exercise to facilitate its growth 
ambitions. 

 
Financial responsibility: A key theme for the Association for many years has been financial stability and in recent years some 
key financial risks have been tackled. The top priority in the next year will be to maintain at least the current levels of Supporting 
People Funding. 
 
Cultural evolution: This theme will continue to ensure that we have a culture for achieving and sustaining service excellence 
and a recognition of the need for growth to gain increased financial stability. 
 
Financial review 
The main accounting policies of the Association are set on pages 18 to 20 of the financial statements.   
 
In prior years the Association has set aside amounts each year to enable it to carry out future major repairs.   It is no longer 
considered necessary to designate reserves in respect of these costs, but to show all the Association’s reserves as general 
reserves.   Expenditure incurred will be borne against income in the year in which it is incurred from 1 April 2007 onwards. 
 
The Association made a surplus for the year of £200,593 which compares with a surplus of £220,000 in 2007.   
 
Details of fixed assets are set out in Note 9 to the Financial Statements.  The Association’s housing asset base (at cost) 
increased to £4.6 million during the year following the purchase of The Foyer, Drinkwater Court and Bleys House (£2.8 million in 
2007).  At 31 March 2008 the Association had accumulated revenue reserves of £1,021,000 (2007 £33,000).  All the revenue 
reserves of the Association were invested in social housing. They finance the improvements and major repairs programmes to 
existing properties, provide working capital and help the Association to maximise borrowing capital.  The level of reserves is in 
line with the Association’s long term business plan.   
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Capital structure  
A loan facility of up to £10 million has been made available to the Association through a group funding facility by a consortium of 
Bank of Scotland, Barclays Bank plc, and Abbey National Treasury Trust Services. This gives Bath Self Help access to funds on 
advantageous terms compared to a stand alone facility.  Bath Self Help will be able to use this facility to finance the transfer of 
assets it manages on behalf of the current property owner, Somer Community Housing Trust. It will use it in the future to support 
the acquisition of properties that are currently rented from other housing associations or managed on their behalf.   The facility 
will also be used to support the funding of its major works programme and to finance the development of new supported housing 
developments.    Bath Self Help Housing had no loans outstanding at 31 March 2008. 
 
Treasury policy 
The Board of the Association has adopted a treasury management policy statement. This sets out the Board’s policies 
concerning all Treasury management activities. The Treasury policy includes a number of statements covering risk 
management, performance measurement, decision making through Treasury instruments, reporting requirements, staff 
organisation, budgeting, accounting and auditing arrangements, cash and cash flow management, money laundering and 
governance. It deals with borrowing from external sources and investment of surplus cash. It addresses funding and liquidity 
risks and governance compliance. 
 
Going concern 
After making appropriate enquiries, the Board has a reasonable expectation that Bath Self Help Housing Association has 
adequate resources to continue in operational existence for the foreseeable future.  For this reason it continues to adopt the 
going concern basis in preparing the Association’s financial statements.  
 
Statement of the responsibilities of the board of management 
The Industrial and Provident Societies Acts and Housing Association Law require the Board of Management to prepare financial 
statements for each financial year which give a true and fair view of the state of affairs of the Association and of the surplus or 
deficit of the Association for that period.  In preparing financial statements, the Board of Management is required to:- 
• Select appropriate accounting policies and then apply them consistently and state them in the financial statements; 
• Make judgements and estimates which are reasonable and prudent, 
• State whether applicable Accounting Standards and the Statement of Recommended Practice, ‘Accounting by Registered 

Housing Associations 2005’ have been followed;  
• Prepare the Financial Statements on the going concern basis unless it is inappropriate to presume that the Association will 

continue in business. 
 
The Board of Management is responsible for maintaining an adequate system of internal control and keeping proper accounting 
records which disclose with reasonable accuracy at any time the financial position of the Association. The Board of 
Management is also responsible for ensuring that the financial statements comply with the Industrial and Provident Societies 
Acts 1965 to 2002, the Housing Act 1996 and the Accounting by Registered Social Landlords General Determination 2006. It is 



Page 13 of 29 
                                                                                                       

also responsible for safeguarding the assets of the Association and hence for taking reasonable steps for the prevention and 
detection of fraud and other irregularities.  
 
Internal control 
In accordance with Housing Corporation circular 07/07, as the Association is regarded as a small association the Board has 
chosen not to provide a full statement on internal control. The Board of Management has however received the Group 
Executive’s annual report, and has conducted its annual review of the effectiveness of the system of internal control that is 
designed to provide reasonable, but not absolute assurance. The Board of Management confirms that there are ongoing 
processes for maintaining sound systems of internal control and for managing significant risks. These processes have been 
developed throughout the year under review, up to the date of the signing of the financial statements and are regularly reviewed 
by the Board of Management 
 
Statement of compliance 
In presenting the operating and financial review on pages 4 to 14, the Board has endeavoured to follow the principles regarding 
purpose, audience, time-frame, reliability, comparability and financial and non-financial measures as set out in the Statement of 
Recommended Practise for accounting by registered social landlords 2005. 
 
External auditors 
A resolution to reappoint PricewaterhouseCoopers LLP as the external auditors for Bath Self Help Housing Association will be 
proposed at the Annual General Meeting. 
 
By order of the board  
 
 
 
 
 
Roger Hill 
Chair of Board  
15 July 2008 
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Independent auditors’ report to the members of Bath Self Help Housing Association 
We have audited the financial statements of Bath Self Help Housing Association for the year ended 31 March 2008 which 
comprise the Income and Expenditure Account, the Balance Sheet and the related notes. These financial statements have been 
prepared under the accounting policies set out therein. 
 
Respective responsibilities of the board and auditors 
The Board’s responsibilities for preparing the Annual Report and the financial statements in accordance with applicable law and 
United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice) are set out in the Statement 
of Board’s Responsibilities.  

Our responsibility is to audit the financial statements in accordance with relevant legal and regulatory requirements and 
International Standards on Auditing (UK and Ireland). This report, including the opinion, has been prepared for and only for the 
Association  as a body in accordance with Section 9 (1) of the Friendly and Industrial and Provident Societies Act 1968 and for 
no other purpose. We do not, in giving this opinion, accept or assume responsibility for any other purpose or to any other person 
to whom this report is shown or into whose hands it may come save where expressly agreed by our prior consent in writing. 

We report to you our opinion as to whether the financial statements give a true and fair view and are properly prepared in 
accordance with the Industrial and Provident Societies Acts 1965 to 2002, the Housing Act 1996 and the Accounting 
Requirements for Registered Social Landlords General Determination 2006.     

In addition we report to you if, in our opinion, a satisfactory system of control over transactions has not been maintained, if the 
Association has not kept proper accounting records, if we have not received all the information and explanations we require for 
our audit, or if information specified by law regarding directors’ remuneration and other transactions is not disclosed. 

We read the other information contained in the Annual Report and consider whether it is consistent with the audited financial 
statements. This other information comprises only the Operating and Financial Review and the statement of internal control. We 
review whether the statement of internal control has been prepared in accordance with Housing Corporation Circular ‘07/07 
Internal controls assurance’. We are not required to consider whether the Board’s statement on internal control fairly presents 
the Association’s system of internal control, or to form an opinion on the effectiveness of the Association’s system of internal 
control.  We consider the implications for our report if we become aware of any apparent misstatements or material 
inconsistencies with the financial statements.  Our responsibilities do not extend to any other information.  
Basis of opinion 
We conducted our audit in accordance with International Standards on Auditing (UK and Ireland) issued by the Auditing 
Practices Board. An audit includes examination, on a test basis, of evidence relevant to the amounts and disclosures in the 
financial statements. It also includes an assessment of the significant estimates and judgements made by the Board in the  
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2a Particulars of Income and Expenditure from lettings 
 

  Housing 
accommodation

Supported 
housing

2008  2007 

  £000 £000 £000  £000 
Income from lettings    
Rent receivable  108 345 453  470 
Service charges receivable   5 311 316  285 
Support charges receivable  - 608 608  650 
Net rent receivable  113 1,264 1,377  1,405 
Other income from lettings  - 152 152  81 
Revenue grants from local authorities and other agencies  - 42 42  31 
Total income from lettings  113 1,458 1,571  1,517 
    
Expenditure on letting activities     
    
Service costs  5 290 295  317 
Management and Support  5 946 951  905 
Routine maintenance  26 98 124  94 
Rent Losses from bad debts  1 31 32  17 
Depreciation on housing properties  - 6 6  4 
Total expenditure on lettings  37 1,371 1,408  1,337 
    
Operating surplus on lettings  76 87 163  180 
    
Void loss  2 46 48  79 
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2b Other income and expenditure 
 

  Turnover Operating 
cost

Operating 
surplus 

2008

Operating 
surplus 

2007 
  £000 £000 £000 £000 
    
Housing accommodation  113 37 76 25 
Supported housing  1,458 1,371 87 155 
Other  21 5 16 22 
Total  1,592 1,413 179 202 

 
Number of bed spaces in management as at 31 March 2008 
 

  Managed Owned 2008 
Total

2007 
Total 

   
General needs housing  - 23 23 23 
General needs managed  - - - 3 
Supported housing  - 89 89 44 
Supported housing managed  74 - 74 108 
  74 112 186 178 
   

 
3  Interest receivable 
 

 2008 2007 
 £000 £000 
  
Bank interest receivable 28 21 
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4  Interest payable and similar charges 
 

 2008 2007 
 £000 £000 
   
Interest on loans repayable in more than five years 6 3 

 
 
5  Operating surplus 
 

 2008 2007 
 £000 £000 
Operating surplus is arrived at after charging:  
Depreciation on tangible fixed assets 18 13 
Auditors remuneration – audit fee  3 3 
Bad debts  32 17 

 
6  Directors’ emoluments  
 
Directors are defined as board members and the group executive. 
 
None of the board members receive an emolument; they are only entitled to claim expenses incurred in their capacity as board members.    
Board expenses of £1,048 were claimed during 2007/8 compared with £1,531 during the previous year. 
 
During the year the position of Managing Director was created within Bath Self Help.   Total emoluments (including benefits in kind and 
employers’ pension contribution) paid or receivable during the year for the Managing Director totalled £14,773 (2007 nil).  Pension 
contributions paid on behalf of the Managing Director during the year were £1,756 (2007 nil) 
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7  Employees  
 

 2008 2007 
  
Average number of employees:   
Administration  6 6 
Housing  18 20 
Total  24 26 
Full time equivalent (FTE)  23 25 

 
 2008 2007 
 £000 £000 
Staff costs:  
Wages and salaries  570 574 
Social security costs 50 49 
Pension costs 6 - 
Total 626 623 
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8a Tangible fixed assets – housing properties  
 

Freehold 
housing 

properties 
for letting

Leasehold 
housing 

properties 
held on 

long lease

Leasehold 
housing 

properties 
held on 

short lease

2008 
Total

2007 
Total 

Cost  £000 £000 £000 £000 £000 
At 1 April 2007  2,627 14 121 2,762 2,854 
Additions  1,946 - - 1,946 - 
Disposals  - - (121) (121) (92) 
At 31 March 2008  4,573 14 - 4,587 2,762 
   
Social housing grant   
At 1 April 2007  2,138 - 121 2,259 2,351 
Additions  1,669 - - 1,669 - 
Disposals  - - (121) (121) (92) 
At 31 March 2008  3,807 - - 3,807 2,259 
   
Depreciation   
At 1 April 2007  16 2 - 18 14 
Charge for the year  6 - - 6 4 
At 31 March 2008  22 2 - 24 18 
   
Net book value   
At 31 March 2008  744 12 - 756 485 
At 31 March 2007  473 12 - 485 489 

 
The above assets relate entirely to completed schemes. 
Social Housing Grant is potentially repayable on the disposal of properties which were partially funded by Social Housing Grant. 
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8b Tangible fixed assets – other 
 

 Computer 
equipment & 

IT software

Other Total  Total 

 2008 2008 2008  2007 
Cost £000 £000 £000  £000 
At 1 April 2007 39 92 131  110 
Additions - 9 9  21 
Disposals - - -  - 
At 31 March 2008 39 101 140  131 
   
Grants received   
At 1 April 2007 24 51 75  75 
Additions - - -  - 
At 31 March 2008 24 51 75  75 
   
Depreciation   
At 1 April 2007 12 19 31  22 
Charge for the period 2 10 12  9 
Disposals - - -  - 
At 31 March 2008 14 29 43  31 
   
Net book value   
At 31 March 2008 1 21 22  25 
At 31 March 2007 3 22 25  13 
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9 Debtors 
 

 Total  Total 
 2008  2007 
 £000  £000 
Arrears of rent and service charges 160  131 
Less: provision for bad and doubtful debts (115)  (90) 
 45  41 
   
Prepayments and accrued income 13  22 
Other debtors 11  15 
Amounts owed from group undertakings 457  3 
 526  81 

 
10 Creditors: amounts falling due within one year 
 

 Total  Total 
 2008  2007 
 £000  £000 
Bank overdraft 1  - 
Prepaid rents 86  89 
Trade creditors 60  68 
Other creditors -  2 
Other taxation & social security 13  14 
Accruals and deferred income 121  128 
Retentions 2  2 
Amounts owed to group undertakings -  50 
 283  353 
   

 
11 Legal status 
 
The Association is registered under the Industrial and Provident Societies Acts 1965 to 2002 and is a Registered Social 
Landlord. 
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12 Share capital 
 

 Total Total 
 2008 2007 
 Units Units 
As at 1 April 27 26 
Issued during the year - 1 
As at 31 March 27 27 
  

  
13 Reserves 
 

 Total Total 
 2008 2007 
Revenue reserves £000 £000 
Original balance brought forward  34 33 
Retained surplus for the financial year 201 1 
Transfer from designated reserves 786 - 
 1,021 34 

  
Designated reserves  
As at 1 April 2007 786 492 
Transfer to revenue reserves during the year (786) 294 
As at 31 March 2008 - 786 
  
Total  1,021 820 
  

 
 
14       Related party transactions 
 
Somer Housing Group Ltd is the ultimate parent of Bath Self Help Housing Association.  It owns one share in Bath Self Help 
Housing Association and has the right to appoint the Committee members of Bath Self Help Housing Association. 
 
 
 
 



Page 29 of 29 
                                                                                                       

15 Reconciliation of movement in shareholders’ funds 
 

 Total Total 
 2008 2007 
 £000 £000 
Surplus for the year 201 220 
Share capital issued during the year - - 
Share capital cancelled during the year - - 
Net addition to shareholders’ funds 201 220 
Opening shareholders’ funds 820 600 
Closing shareholders’ funds 1,021 820 
  
Closing shareholders’ funds comprise  
Non-equity interests 1,021 34 
Designated reserves - 786 
 1,021 820 

 
 
 
         
  




