
Employment 
Charter



Our Aims

Somer believes that there are a range of things that motivate us to come to work 
and do our job. Pay and benefits are important but we know that getting the simple
things right can make us feel motivated and rewarded too.

For example, things like being managed effectively, ensuring that we have regular 
team meetings and one-to-one’s with our managers, access to training opportunities 
or recognition for a job well done.

Somer wants to attract good people to come and work with us and wants to encourage
good people to stay. To achieve this Somer needs to ensure that it delivers all that is
expected as a good employer.

The Employment Charter sets out what we can expect from Somer, and equally, 
what Somer can expect from us. Everyone who signs up to the Employment Charter
becomes eligible for wwoorrkkpplluuss – the Somer reward and benefits scheme.



What Can You Expect From Somer 
As An Employer?
Support and effective 
management
This will include regularly scheduled one-
to-one meetings with our line managers,
regularly scheduled team meetings, 
annual meetings to set our objectives and
look at our training needs, and an annual
appraisal to see how well we have done.

Opportunities for flexible working
Somer recognises that our circumstances
could change which may have an impact
on the job that we do.  If this happens,
Somer will listen and consider requests
for different ways of working.

To give everyone a say
We can expect to be consulted on key
issues. Somer will run a colleague survey
every two years and hold forums where
we can discuss important policy issues
that affect us. People who leave will also
help Somer to improve through feedback
from their exit interviews.

Opportunities to understand
how others work
This will include an induction for new 
staff, shadowing opportunities and “back
to the floor” initiatives. Somer hopes that
this will help everyone have a better
understanding of the day-to-day 
workings of the business.

To keep people informed
We all need to receive the right informa-
tion, in the right way and at the right time.
This will include being kept informed
through AXIS (the Somer intranet), 
monthly communication through

“Somersault”. Regular news briefings will
be provided on developments throughout
the Group and there will be access to
briefings on key issues as they happen.

Training and personal 
development
This will include access to a range of
opportunities to develop your skills and
competencies, a comprehensive annual
training programme, ‘learn over lunch’
events, team-building days and 
management skills training for aspiring
and existing managers. Applications for
professional qualifications will also be
considered.

Promotion of equality and
diversity
Somer will demonstrate its commitment to
equal opportunity for all. It will recognise,
support and celebrate the diversity of the
communities where we work and the
people we work with. Somer will continue
to raise awareness of these issues and
foster a culture that encourages 
colleagues to work positively to 
promote them.

To be valued
Everyone working for Somer can expect
to be given a warm welcome and a fond
farewell. We can expect to be thanked for
a job well done and congratulated for 
significant achievements, and we can
expect to be supported and advised in
difficult times. Somer will continue to
develop a flexible reward and benefit
package that is built around benefits and
rewards that we would like to see.



A high quality service
We will follow the Customer Care Charter,
provide a service that not only represents
value for money but also is approachable,
friendly and responsive as we work to
continuously improve what we do,
whether we provide a frontline service to
customers directly or whether we 
provide an internal service to our colleagues.

Teamwork
We will support our colleagues and work as
part of a team to achieve our objectives.
The team can mean a small team doing
similar work, a department, organisation,
or Somer as a whole. We will work
together to develop our team strengths
and overcome our team weaknesses. 
We will support colleagues to achieve
their goals and targets, as well achieving
our own.

To follow our policies and procedures
We need a consistent framework in place
to ensure quality in the services we 
provide, honesty in the way we run our
business, and openness about the 
decisions we make. To achieve this we
will follow the policies and procedures we
have in place. We will also work to develop
them in line with best practice, legislation
and regulation.

To be accountable for our actions
We are accountable to many different
stakeholders. These include current and
future residents, our local authority 
partners, the communities we serve, the
many different partner organisations with
whom we work, and our colleagues at
Somer. We will be honest, open and
accountable in what we do.

To behave with respect and courtesy
We will respect the culture, beliefs and
values of others as it is an important part
of the way we work and provide services
to our customers. We will treat others with
the same level of courtesy we would
expect for ourselves.

To demonstrate equality and 
support diversity
This means ensuring that there is equal
opportunity for all. We will acknowledge
and embrace the differences that exist in
people’s ethnic origin, age, religion, 
sexual orientation, disability, gender 
and beliefs. It also extends to tackling 
discrimination and challenging 
unacceptable behaviour when we see it.

To manage our time and our
resources effectively
We can achieve more if we identify and
prioritise what needs to be done and give
consideration to the way we do it. We will
identify possible savings or improvements
in our services. We are all in a position to
see if anything can be done more 
efficiently and effectively. It’s our 
responsibility to say what it is and how 
it can be done.

To be professional
To our customers we are the public face
of Somer. From the small things – like
wearing a name badge or being punctual
for meetings, to dealing with situations that
are challenging or difficult – we should
maintain a professional attitude, whether
it’s with customers or colleagues. 
Although we can sometimes take them
for granted, these are the things that 
really do count.

What Can Somer As Our Employer Expect
From Us?



Delivering the Charter

Somer is fully committed to this Charter but we all have a responsibility to 
ensure that it is delivered. Our feedback is important to let Somer know how its doing. 
We can do this in a number of ways:

� through one-to-one meetings with our managers
� at our annual appraisal meeting
� by talking to any manager
� by contacting Human Resources 

As a Group we can also get external feedback on how we are all doing:

� through surveys with our customers
� by inspection and assessment by external bodies
� by comparing ourselves with other organisations

Maintaining the integrity of the Employment Charter is critical to achieving success as
individuals, as organisations and as a Group.

If we, as colleagues, feel that the Charter is not being delivered then we all have a
responsibility to ensure that any failings are raised and addressed.

This may mean looking at our own behaviour, it may mean taking feedback 
constructively, or it may mean giving feedback to others – whatever the method 
we all have the responsibility and opportunity to ensure the Charter is delivered.





<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /None
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Error
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJDFFile false
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /DetectCurves 0.0000
  /ColorConversionStrategy /CMYK
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedOpenType false
  /ParseICCProfilesInComments true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveDICMYKValues true
  /PreserveEPSInfo true
  /PreserveFlatness true
  /PreserveHalftoneInfo false
  /PreserveOPIComments true
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /CropColorImages true
  /ColorImageMinResolution 300
  /ColorImageMinResolutionPolicy /OK
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageMinDownsampleDepth 1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /CropGrayImages true
  /GrayImageMinResolution 300
  /GrayImageMinResolutionPolicy /OK
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageMinDownsampleDepth 2
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /CropMonoImages true
  /MonoImageMinResolution 1200
  /MonoImageMinResolutionPolicy /OK
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /CheckCompliance [
    /None
  ]
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile ()
  /PDFXOutputConditionIdentifier ()
  /PDFXOutputCondition ()
  /PDFXRegistryName ()
  /PDFXTrapped /False

  /Description <<
    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000410064006f006200650020005000440046002065876863900275284e8e9ad88d2891cf76845370524d53705237300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>
    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef69069752865bc9ad854c18cea76845370524d5370523786557406300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>
    /DAN <>
    /DEU <>
    /ESP <>
    /FRA <>
    /ITA <>
    /JPN <FEFF9ad854c18cea306a30d730ea30d730ec30b951fa529b7528002000410064006f0062006500200050004400460020658766f8306e4f5c6210306b4f7f75283057307e305930023053306e8a2d5b9a30674f5c62103055308c305f0020005000440046002030d530a130a430eb306f3001004100630072006f0062006100740020304a30883073002000410064006f00620065002000520065006100640065007200200035002e003000204ee5964d3067958b304f30533068304c3067304d307e305930023053306e8a2d5b9a306b306f30d530a930f330c8306e57cb30818fbc307f304c5fc59808306730593002>
    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020ace0d488c9c80020c2dcd5d80020c778c1c4c5d00020ac00c7a50020c801d569d55c002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>
    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken die zijn geoptimaliseerd voor prepress-afdrukken van hoge kwaliteit. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)
    /NOR <>
    /PTB <>
    /SUO <>
    /SVE <>
    /ENU (Use these settings to create Adobe PDF documents best suited for high-quality prepress printing.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)
  >>
  /Namespace [
    (Adobe)
    (Common)
    (1.0)
  ]
  /OtherNamespaces [
    <<
      /AsReaderSpreads false
      /CropImagesToFrames true
      /ErrorControl /WarnAndContinue
      /FlattenerIgnoreSpreadOverrides false
      /IncludeGuidesGrids false
      /IncludeNonPrinting false
      /IncludeSlug false
      /Namespace [
        (Adobe)
        (InDesign)
        (4.0)
      ]
      /OmitPlacedBitmaps false
      /OmitPlacedEPS false
      /OmitPlacedPDF false
      /SimulateOverprint /Legacy
    >>
    <<
      /AddBleedMarks false
      /AddColorBars false
      /AddCropMarks false
      /AddPageInfo false
      /AddRegMarks false
      /ConvertColors /ConvertToCMYK
      /DestinationProfileName ()
      /DestinationProfileSelector /DocumentCMYK
      /Downsample16BitImages true
      /FlattenerPreset <<
        /PresetSelector /MediumResolution
      >>
      /FormElements false
      /GenerateStructure false
      /IncludeBookmarks false
      /IncludeHyperlinks false
      /IncludeInteractive false
      /IncludeLayers false
      /IncludeProfiles false
      /MultimediaHandling /UseObjectSettings
      /Namespace [
        (Adobe)
        (CreativeSuite)
        (2.0)
      ]
      /PDFXOutputIntentProfileSelector /DocumentCMYK
      /PreserveEditing true
      /UntaggedCMYKHandling /LeaveUntagged
      /UntaggedRGBHandling /UseDocumentProfile
      /UseDocumentBleed false
    >>
  ]
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice


